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AEROSPACE SYSTEMS

A premier provider of manned and unmanned aircraft, space systems,  
missile systems and advanced technologies critical to the nation’s 
security. Key products include Global Hawk, Fire Scout and UCAS-D 
unmanned aerial systems; National Polar-orbiting Operational  
Environmental Satellite System; B-2 bomber; James Webb Space  
Telescope; E-2 Hawkeye; Advanced EHF communications payload;  
Joint STARS targeting and battle management system; Space Tracking 
and Surveillance System; Airborne Laser; ICBM Prime Integration  
Contract; and Kinetic Energy Interceptor. 

ELECTRONIC SYSTEMS 
A leader in airborne radar, navigation systems, electronic counter- 
measures, precision weapons, airspace management systems,  
space payloads, marine and naval systems, communications systems,  
bio-defense and government systems. Key products include F-16, F-22 
and F-35 active electronically scanned array sensor systems; airborne 
early warning and control radar systems; Ground/Air Task Order Radar 
system; LITENING targeting and sensor system; digital electronic warfare 
systems; aircraft missile defense systems; air defense systems; integrated 
bridge systems; situational awareness and fiber-optic gyro-based  
navigation systems; and automated postal sorting equipment.

Northrop Grumman offers an extraordinary portfolio of capabilities and technologies that 
enable us to deliver innovative systems and solutions for applications that range from  
undersea to outer space and into cyberspace. Our core competencies are aligned with the 
current and future needs of our customers, including evolving global security priorities such 
as cyber security, intelligence, global reach, precision strike and missile defense in addition 
to homeland security, global climate change and large-scale civil information systems. 

Sector
Highlights
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INFORMATION SYSTEMS

A global provider of advanced information solutions for defense,  
intelligence, civil agency and commercial customers. Key products  
include Force XXI Battle Command, Brigade and Below/Blue Force 
Tracker; Guardrail; Automated Biometric Identification System; Centers 
for Disease Control Information Technology Services; theater and  
operational command and control systems; networked communications 
products; intelligence, surveillance and reconnaissance systems; cyber  
security solutions; enterprise systems; next-generation networking  
solutions; and systems integration and integration services.

SHIPBUILDING

The world’s leading military shipbuilder, the nation’s sole industrial  
designer and builder of nuclear-powered aircraft carriers, one of only two 
companies that design and build nuclear-powered submarines, one of 
two companies that are building the Navy’s current fleet of destroyers and 
a leading provider of life-cycle support for submarines and surface ships. 
Key products include U.S. Navy Nimitz- and Ford-class nuclear-powered 
aircraft carriers; Virginia-class attack submarines; surface combatants; 
amphibious assault ships; U.S. Coast Guard National Security Cutters; 
nuclear ship refueling and overhaul; and fleet and maintenance support. 

TECHNICAL SERVICES

A premier supplier of lifecycle solutions and long-term technical services 
for customers globally. Key capabilities include systems support, training 
and simulation and life cycle optimization and engineering for programs 
such as the Nevada Test Site management and operations; U.S. Army  
Battle Combat Training Program; Hunter unmanned aerial vehicle life 
cycle support; and biometric capture services for the Department of  
Homeland Security. 
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⌧ 
  

ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE 
SECURITIES EXCHANGE ACT OF 1934 

For the fiscal year ended December 31, 2008 
or 

� 
  

TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE 
SECURITIES EXCHANGE ACT OF 1934 

  

Commission file number 1-16411 
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1840 Century Park East, Los Angeles, California 90067 (310) 553-6262 
(Address and telephone number of principal executive offices) 

  

Securities registered pursuant to section 12(b) of the Act: 
  

      

Title of each class  Name of each exchange on which registered 
Common Stock, $1 par value  New York Stock Exchange 

  

Securities registered pursuant to Section 12(g) of the Act: 
None 

  

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act. 
                                        Yes ⌧ No �                                        

  

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or 15(d) of the Act. 
                                        Yes � No ⌧                                        

  

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities 
Exchange Act of 1934 during the preceding 12 months (or such shorter period that the registrant was required to file such reports), and 
(2) has been subject to such filing requirements for the past 90 days. 
                                        Yes ⌧ No �                                        

  

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained herein, and will not 
be contained, to the best of registrant’s knowledge, in definitive proxy or information statements incorporated by reference in Part III 
of this Form 10-K or any amendment to this Form 10-K.   ⌧ 

  

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, or a smaller 
reporting company. See the definitions of “large accelerated filer,” “accelerated filer” and “smaller reporting company” in Rule 12b-2 
of the Exchange Act. 
Large accelerated filer ⌧ Accelerated filer � Non-accelerated filer � Smaller reporting company � 

  

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act). 
                                        Yes � No ⌧                                        

  

As of June 30, 2008, the aggregate market value of the common stock (based upon the closing price of the stock on the New York 
Stock Exchange) of the registrant held by non-affiliates was approximately $22,160 million. 

  

As of February 6, 2009, 327,180,490 shares of common stock were outstanding. 
  

DOCUMENTS INCORPORATED BY REFERENCE 
  

Portions of Northrop Grumman Corporation’s Proxy Statement to be filed with the Securities and Exchange Commission pursuant to 
Rule 14A for the 2009 Annual Meeting of Stockholders are incorporated by reference in Part III of this Form 10-K. 
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PART I 
  

Item 1. Business 
  

HISTORY AND ORGANIZATION 
  

History 
Northrop Grumman Corporation (“Northrop Grumman” or the “company”) is an integrated enterprise consisting of businesses that 
cover the entire defense spectrum, from undersea to outer space and into cyberspace. The companies that have become part of today’s 
Northrop Grumman achieved historic accomplishments, from transporting Charles Lindbergh across the Atlantic to carrying 
astronauts to the moon’s surface and back. 

  

The company was originally formed in California in 1939 and was reincorporated in Delaware in 1985. From 1994 through 2002, the 
company entered a period of significant expansion through acquisitions of other businesses, most notably: 

  

�    In 1994, Northrop Corporation acquired Grumman Corporation (Grumman) and was renamed Northrop 
Grumman. Grumman was a premier military aircraft systems integrator and builder of the Lunar Module 
that first delivered men to the surface of the moon. 

    
�    In 1996, the company acquired the defense and electronics businesses of Westinghouse Electric 

Corporation, a world leader in the development and production of sophisticated radar and other electronic 
systems for the nation’s defense, civil aviation, and other international and domestic applications. 

    
�    In 2001, the company acquired Litton Industries (Litton), a global electronics and information technology 

enterprise, and one of the nation’s leading full-service design, engineering, construction, and life cycle 
supporters of major surface ships for the United States (U.S.) Navy, U.S. Coast Guard, and international 
navies. 

    
�    Also in 2001, Newport News Shipbuilding (Newport News) was added to the company. Newport News is 

the nation’s sole designer, builder and refueler of nuclear-powered aircraft carriers and one of only two 
companies capable of designing and building nuclear-powered submarines. 

    
�    In 2002, Northrop Grumman acquired the space and mission systems businesses of TRW Inc. (TRW), a 

leading developer of military and civil space systems and satellite payloads, as well as a leading global 
integrator of complex, mission-enabling systems and services. 

  

The acquisition of these and other businesses have shaped the company into its present position as a premier provider of 
technologically advanced, innovative products, services and solutions in information and services, aerospace, electronics and 
shipbuilding. As prime contractor, principal subcontractor, partner, or preferred supplier, Northrop Grumman participates in many 
high-priority defense and commercial technology programs in the U.S. and abroad. The company conducts most of its business with 
the U.S. Government, principally the Department of Defense (DoD). The company also conducts business with local, state, and 
foreign governments and domestic and international commercial customers. For a description of the company’s foreign operations, see 
Risk Factors in Part I, Item 1A. 

  

Organization 
On December 31, 2008, the company was aligned into seven reporting segments categorized into four primary businesses. The 
Mission Systems, Information Technology, and Technical Services segments are presented as Information & Services. The Integrated 
Systems and Space Technology segments are presented as Aerospace. The Electronics and Shipbuilding segments are each presented 
as separate businesses. 

  

The company, from time to time, acquires or disposes of businesses, and realigns contracts, programs or business areas among and 
within its operating segments that possess similar customers, expertise, and capabilities. Internal realignments are designed to more 
fully leverage existing capabilities and enhance development and delivery of 
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Sales
($ IN MILLIONS)

06
$29,991

07
$31,828

08
$33,887

EPS
($)

06
$4.51

07
$5.18

08 
$5.21*

(adjusted)

*	Non-GAAP measures

	 Non-GAAP definitions and reconciliations:
	 Adjusted operating income for 2008 represents operating income loss of $0.111 billion adjusted to exclude a $3.060 billion goodwill impairment charge for 2008.

	 Adjusted diluted EPS from continuing operations for 2008 represents adjusted earnings from continuing operations of $1.779 billion (which excludes the 2008 goodwill 
impairment charge referenced above), divided by diluted weighted average common shares outstanding of 341.6 million. GAAP diluted EPS from continuing operations for 
2008 was $(3.83), representing loss from continuing operations of $1.281 billion divided by basic weighted average common shares outstanding of 334.5 million.

	 Free cash flow is cash from operations less capital expenditures and outsourcing contract & related software costs. Free cash flow is reconciled to cash from operations in 
the table on page 51 of Part II, Item 7, “Liquidity and Capital Resources,” of the Form 10-K included in these materials.

Selected 
Financial
Highlights

Backlog
($ IN MILLIONS)

06
$60,737 

07
$63,665 

08 
$78,052 

Operating Income
($ IN MILLIONS)

06 
$2,494

07 
$3,018

08 
$2,949* 
(adjusted)

Free Cash Flow*
($ IN MILLIONS)

06
$947

07
$2,071

08
$2,420

Dividend
(PER COMMON SHARE)

06
$1.16

07
$1.48

08
$1.57

NORTHROP GRUMMAN ON THE INTERNET

Information on Northrop Grumman and its sectors,  
including press releases and this annual report, can be 
found on our home page at www.northropgrumman.
com. Shareholders can also receive copies of this  
report or quarterly earnings statements by mail from  
The Wall Street Journal Annual Report Service.  
To request information by mail, call (800) 654-2582  
or fax your request to (800) 965-5679.

ANNUAL SHAREHOLDERS’ MEETING

Wednesday, May 20, 2009
8 a.m. PDT
Aerospace Presentation Center
One Space Park
Redondo Beach, California 90278
(310) 813-1002

INDEPENDENT AUDITORS

Deloitte & Touche LLP,
Los Angeles

STOCK LISTING

Northrop Grumman Corporation common stock  
is listed on the New York Stock Exchange  
(trading symbol NOC).

CERTIFICATIONS

The CEO/CFO certifications required to be filed with  
the SEC pursuant to Section 302 of the Sarbanes-Oxley 
Act are included as Exhibits 31.1 and 31.2 to our  
Annual Report on Form 10-K. In addition, an annual  
CEO certification was submitted by the Corporation’s  
CEO to the NYSE on June 11, 2008 in accordance with  
the NYSE’s listing standards.

DIVIDEND REINVESTMENT PROGRAM

Registered owners of Northrop Grumman Corporation 
common stock are eligible to participate in the company’s 
Automatic Dividend Reinvestment Plan. Under this plan, 
shares are purchased with reinvested cash dividends 
and voluntary cash payments of up to a specified 
amount per calendar year.

For information on the company’s Dividend  
Reinvestment Service or for assistance with other stock 
ownership inquiries, contact our Transfer Agent and 
Registrar, Computershare, (877) 498-8861 or send a  
message via the Internet. Computershare’s address is  
www.computershare.com. Questions regarding stock 
ownership may also be directed to Northrop Grumman’s 
Shareholder Services at (310) 201-3286.

DUPLICATE MAILINGS

Stockholders with more than one account or who share the 
same address with another stockholder may receive more 
than one annual report. To eliminate duplicate mailings 
or to consolidate accounts, contact Computershare. 
Separate dividend checks and proxy materials will  
continue to be sent for each account on our records.

INVESTOR RELATIONS

Securities analysts, institutional investors and portfolio  
managers should contact Northrop Grumman  
Investor Relations at (310) 201-1634 or send an  
e-mail to investors@ngc.com.

MEDIA RELATIONS

Inquiries from the media should be directed to  
Northrop Grumman Corporate Communications at  
(310) 201-3458 or send an e-mail to newsbureau@ngc.com.

General Information

ELECTRONIC DELIVERY OF FUTURE SHAREHOLDER COMMUNICATIONS

If you would like to help conserve natural resources and reduce the costs incurred by Northrop Grumman Corporation 
in mailing proxy materials, you can consent to receiving all future proxy statements, proxy cards and annual reports 
electronically via e-mail or the Internet. To sign up for electronic delivery, participants in Northrop Grumman  
savings plans may log on to www.computershare.com/econsent and registered shareholders may log on to  
www.computershare.com/us/ecomms. When prompted, indicate that you agree to receive or access shareholder 
communications electronically in future years.
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